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MSU Extension’s Six-Step Community Change Model Toolkit
STEP 4 GUIDE AND WORKSHEET: GATHER RESOURCES
Guide: Gather Resources
[image: Diagram illustrating a 6-step community change model with six colored segments arranged in a circular flowchart, each labeled with a step number, title, icon, and description. Step 4: Gather Resources is emphasized with a larger segment size.]Community champions often know partners and are passionate about choosing practical strategies that fit the community.
Once you have explored what is working and what could be better, the next step is to decide what your group wants to do. Work together to choose one clear, realistic goal and gather information that can help you reach it.
Look for reliable ideas and examples
Start by reviewing trustworthy resources, practical strategies and real‑world examples. Talk with your group about tools or ideas that could move your goal forward. Ask if anyone knows another place, person or group who has tried something similar.
You may also want to:
· Visit communities or sites that have used successful approaches.
· Connect with community champions who have done similar change work.
· Observe what makes their approach effective.
Seeing what others have tried can spark ideas and help you understand what might work in your setting.
Use trusted sources
MSU Extension’s Community Change Hub is self-guided, virtual collection of resources designed to be used alongside this toolkit. It provides tools and examples to support stronger community environments, with a focus on nutrition, food access, physical activity and community health. Visit the Community Change Hub at extension.msu.edu/changehub.
When reviewing additional materials, look for resources that highlight research or evidence-based practices. 
Reliable, evidence-based information often comes from:
· Universities
· Professional organizations
· Government (.gov) sites
Talk with your team about what fits best
Discuss what strategies feel like a good match for your group’s goals and readiness. Partners may know about resources that:
· Describe promising or evidence‑based strategies.
· Provide funding or financial support.
· Help plan or carry out the work.
Choose options that feel realistic and doable for your group.
Questions to consider
As your group begins planning, the following questions can help clarify what’s required and where to focus your efforts. 
Ask:
· What does the group want to change?
· What resources are needed for success?
· Will financial support be needed?
Worksheet: Gather Resources 
Choose strategies that fit your setting and identify tools/partners to support action. Champions help determine fit, connect to resources and communicate the plan.

1. What kind of change are you trying to make? 
Choose one or more that apply. This helps identify strategies that last. 
· Change the rules, expectations, or policies (guidelines/standard practices/written procedures) 
· Change the routine (schedules, workflows, checklists, or meetings) 
· Change the space or what’s available (supplies, signage, room setup) 
· Not sure yet 
2. Decide on ONE clear goal to focus on first 
It helps to begin with the desired change and decide on a goal that feels doable, useful and meaningful for the people involved. 
One Clear Goal: ____________________________________________________________________________ 
_________________________________________________________________________________
3. Consider examples of what works for others 
Visit the Community Change Hub at extension.msu.edu/changehub and review the suggested examples and strategies provided in these four areas of practice:
· Champion Early Health
· Champion School Wellness
· Champion Food Access 
· Champion Active Communities
Then, come up with some ideas that may work for your change initiative.
Idea 1: ___________________________________________________________________________ 
Why it fits: ________________________________________________________________________ 
Idea 2: ___________________________________________________________________________ 
Why it fits: ________________________________________________________________________ 
4. What barriers might get in the way? 
Choose all that apply.
· Time 
· Space 
· Staffing 
· Money 
· Buy-in 
· Knowledge/skills 
· Other: ___________________________ 
5. Choose ONE example or strategy to guide your next step 
Resource name: ___________________________________________________________________ 
What you plan to use from it: _________________________________________________________ 
_________________________________________________________________________________ 
Reflection
· Are there barriers to moving forward such as readiness, time, money or the people you have at the table? If yes, should you identify a different goal?
· Do your resources support moving forward?


To contact an expert in your area, visit extension.msu.edu/experts.
Michigan State University Extension programs and materials are open to all without regard to race, color, national origin, gender, gender identity, religion, age, height, weight, disability, political beliefs, sexual orientation, marital status, family status or veteran status. Issued in furtherance of MSU Extension work, acts of May 8 and June 30, 1914, in cooperation with the U.S. Department of Agriculture. Quentin Tyler, Director, MSU Extension, East Lansing, MI 48824. This information is for educational purposes only. Reference to commercial products or trade names does not imply endorsement by MSU Extension or bias against those not mentioned.


To contact an expert in your area, visit extension.msu.edu/experts or call 888-MSUE4MI (888-678-3464)
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